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1. EXECUTIVE SUMMARY  

About The Klosters Forum  
The The Klosters Forum (‘TKF’) was launched in 2017 to bring together groups of people, by invitation, to focus on a 

preselected environmental issue in order to increase the understanding of key challenges, to share information and 

promote collaborative solutions. TKF creates a space in which time is set aside for participants with relevant backgrounds 

to focus on a single issue. We have heard too often, from NGOs, entrepreneurs and investors that their schedules do not 

usually allow for this deep thinking. Our focus is on creating viable solutions, which we do by creating networks, 

brokering collaborations and incubating thought leadership.  

In 2019, our Forum aimed to encourage the incubation and growth of solutions to tackle the flow of plastic into our 

ocean. TKF 2019 followed the successful TKF 2018 Forum with numerous multi- stakeholder collaborations and projects 

in the pipeline. The next Forum, kicking off in June 2020 will tackle how to create and maintain sustainable food supply 

chains in the context of preventing biodiversity loss. 

Overall Focus  
The Planetary Boundaries concept* identifies nine global priorities relating to human-induced changes to the 

environment. The science shows that these nine processes and systems regulate the stability and resilience of the Earth 

System — the interactions of land, ocean, atmosphere and life that together provide conditions upon which our societies 

depend. The Klosters Forum focuses on these nine priorities, taking a deep dive into issues which are directly related to 

them. By doing this TKF opens minds and drives forward the potential for humanity to thrive within these boundaries. 

*Rockström, Johan; et al. (2009). "Planetary Boundaries: Exploring the Safe Operating Space for Humanity". Ecology and 

Society. 14 (2)



2. TKF19 REVIEW

The Klosters Forum 2019: Plastic Pollution 
No one person, entity or country can tackle this issue alone. This is why we at The Klosters Forum believe in the power of 

collaboration and the importance of community.

The Klosters Forum 2019 brought together, for two and a half days, 80 business leaders, scientists, funders,  innovators, 

NGOs and many more to form a community of actors who could, together, find collaborative ways and develop tangible 

projects to tackle plastic pollution. 

The TKF 2019 Community was convened to:  

Accelerate positive environmental change  

Avoid duplication of effort 

Initiate collaborations  

Encourage networking for good 

And to work together towards tackling plastic pollution.

TKF 2019 built on the foundation of TKF 2018 which brought together 80 leaders to Klosters to collectively address this 

issue. Our community continues to put words into action. 



2. TKF19 REVIEW -  PARTICIPANTS  

During TKF19 we provided the time and space needed for deep discussions and inspiration and acted as a catalyst for 

collaborative projects on innovative solutions to tackle the flow of plastics into our ocean. Over 2.5 days participants who 

otherwise might not have met, took part in small working groups on curated topics relating to challenges surrounding the flow of 

plastics into the ocean. Outside the workshops participants walked and hiked together, attended film screenings and continued 

their conversations at private dinners.  



Panel 1 - Framing the Challenge  
Panelists: Dr. Denise Hardesty, Principal Research Scientist, CSIRO’s Oceans and Atmosphere and Laura Parker, lead writer 
on National Geographic's multi-year plastics initiative  
Moderator: Carl Gustaf Lundin, Director IUCN Global Marine and Polar Programme 

Panel 2 - Plastic Pollution & Human Rights  
Panelists - Ellen Jackowski, Global Head of Sustainability Strategy & Innovation at HP; David Azoulay, Managing Attorney 
of CIEL; Satyarupa Swain Director, Urban Governance Citizen consumer and civic Action Group (CAG); Karin Kemper 
Senior Director for the Environment and Natural Resources Global Practice at the World Bank  
Moderator:  Simon Reddy, Director, Environment International Program, The Pew Charitable Trusts 

Panel 3 - Designing the Future 
Panellists: Cyrill Gutsch, Founder, Parley for The Oceans; Attila Turos, General Manager, Terracyle Diagnostics & VP 
Strategic Alliances, Loop; Simon Widmer, Lead, Circular Design, Ellen MacArthur Foundation; Leyla Acaroglu, Founder, 
Disrupt Design  
Moderator: Julian Ellerby, Strategy Director, FranklinTill 

Workshop 1 -  Warm Data Lab by Joséphine von Mitschke-Collande and Heiko Specking 
The aim of the Warm Data Lab at TKF19 was to create a momentum of learning, discussion and discovery between 
participants, helping to identify contexts surrounding the plastic topic and understanding of other perspectives thus 
producing energy for meaningful co-creation among participants. The Lab is called “Warm Data” and unlike hyped “Big 
Data” approaches, the intention of “Warm Data” is to seek to uncover the interconnectedness and relational 
characteristics of complex topics.  

Workshop 2 - Building a Plastic Circle: A Creative Workshop on How to Embed True Circularity Globally - by Doug 
Woodring, MD and Founder Ocean Recovery Alliance & Plasticity Forum and Trish Hyde, Founder of The Plastics 
Circle 
The workshop looked at the global complexities of plastic circularity through dialogue and role play and encouraged 
creative multi-approach solutions for a circular economy.  

Workshop 3 - Ocean Plastic Roadmap Analyses by The Pew Charitable Trusts 
The Pew Charitable Trusts has launched a project to develop and disseminate a global roadmap that identifies the 
economically and politically viable steps needed to catalyze more effective global efforts and investments to reduce the 
flow of plastics entering the world’s oceans.  
Workshop Objective: to discuss and deep dive into the different potential interventions along the plastics value chain: 
reduction, substitution, recycling and disposal, and preventing microplastics leakage - identifying their impact, risk, and 
options to best be catalyzed through policies, economic drivers, innovation and investment.  

Workshop 4 - Private sector solutions for accelerating the transformation to a circular economy by South Pole & 
Verra Workshop 
During the workshop the participants constructively analysed the 3R Initiative in different groups.  

Workshop 5 - Innovating new delivery models by Dr. Arturo Castillo Castillo, Leader of The Plastic Solutions 
Network, Imperial College London  
Dr. Arturo Castillo Castillo led a discussion on how new delivery models can include redefining the format of packaging, 
modifying products themselves or providing attractive alternatives for consumers and other stakeholders in the value 
chain. 

Workshop 5 -  Solutions to Microplastic Pollution by XPRIZE 
Anupa Asokan, Ocean Initiative XPRIZE, posed the following questions to her workshop group: are the issues and 
solutions of microplastic pollution ‘prizeable’; what are the market potential of solutions; what are the policies necessary 

2. TKF19 REVIEW - PANELS AND WORKSHOPS



Of the participating organisations who responded to our initial post forum survey, 73% responded to say that their 
knowledge or understanding had increased as a result of attending the Forum. 93% of respondents stated that 
helpful contacts had been made as a result of TKF19. 93% of respondents stated that they would recommend 
others attend TKF for knowledge sharing, inspiration and networking for good. 

The following are examples of projects initiated during/after TKF 2019.  

Ending Single Use Whilst Looking Towards Recycling Initiatives  
The Klosters Forum creates a space for informative discussions of plastic pollution among experts and global change 
makers, allowing opportunities for participants to acquire information regarding plastic pollution solutions. As a cause of 
exposure to relevant information at The Klosters Forum, Swire Coca-Cola are taking efforts to put an end to the use of 
styrofoam cups and straws by late 2019. Moreover, by 2020, their distribution trucks in Hong Kong will transition to a 
biodiesel blend made from used cooking oil. Swire is working to improve collection and recycling of their materials to 
lessen the impact on plastic pollution. This has begun by setting goals to build a PET and HDPE recycling plant in late 
2020 where Hong Kong’s post-consumer soft drink bottles will be recycled into rPET flake.  

Confronting Nurdle Pollution From Petrochemical Production Plants 
During the forum, TKF participants focused on marine plastic pollution, its causes and impacts. This has allowed 
participants to further explore the environmental effects of plastics through constructive collaboration with other TKF 
members. For example, the knowledge gathered by Fidra, the Environmental Investigation Agency, Flora and Fauna 
International and others about plastic pellet pollution hotspots in Europe was instrumental for ClientEarth to identify the 
port of Antwerp as an area where plastic production, pellet pollution and important nature reserves overlap. This catalyzed 
campaigning and a legal intervention by ClientEarth and other grassroots organizations in the permitting procedure for 
the construction of a new INEOS petrochemical production plant in the port of Antwerp. 

Exploring the Human Health Impacts of Plastics 
The consequences that plastic has on the environment is clear, however, more research has been conducted to identify the 
additional impact that plastic packaging has on human health. TKF participants have aimed to increase discourse on the 
health repercussions of chemicals and additives in plastics that migrate into food and drinks through food contact 
materials. Further, plastic pollution impacts the health of communities where plastics inhibit their ability to access clean 
and uncontaminated drinking water and food. Plastic pollution is therefore seen not only as a human health issue but also 
a social injustice. Those who attended The Klosters Forum have collaborated with and supported other participants’ work 
to research plastic’s health impacts including those from the Food Packaging Forum, Environmental Health Sciences, 
Center for International Environmental Law, and The Gallifrey Foundation.  

Changing Consumer Behaviour and Legislation  
Though it is essential to explore aspects of reusing and recycling plastics, prevention is key. Participants of the Klosters 
Forum are involved in changing consumer behaviour and promoting government intervention of plastic use and over-
production of plastic. Some TKF members are involved in global policy forums including the UN Ad Hoc Open Ended 
Expert Group (Marine Litter and Microplastics) for UN Environmental Assembly, UNEP’s Scientific Advisory Committee 
(Marine Litter and Microplastics) and the United Nations Environment Assembly, all of which are pivotal to a global 
reduction in the production of plastics.  

Increasing Awareness of the Second Life of Plastics  
Since their time at TKF 2019, The Ocean Recovery Alliance has collaborated with StudioKCA to create an 11-metre-tall 
sculpture of a breaching whale in Singapore. The sculpture is known as “Skyscraper” the Whale, which is constructed from 
recovered ocean plastics. This art piece serves as a stark reminder of the 150 million tonnes of plastic currently polluting 
our oceans and raises public awareness of this pollution’s environmental consequences. The Ocean Recovery Alliance, 
founders of the Plasticity Forum, participated in the SEA of Solutions Conference at the United Nations Headquarters in 
Bangkok following TKF 2019. This conference allowed the Plasticity Forum to inform industries and business leaders about 
the second life markets of plastics, its recovery and the advantages of a circular economy all of which can aid in the global 
reduction of plastic pollution.   

  

3. 2019 ACHIEVEMENTS & OUTCOMES



TKF Talk Series  
The TKF Talk Series is open to the public and is curated to engage and involve the wider community and to encourage 
learning, provoke conversation and inspire new thoughts. 

22 January  - Davos, during WEF week 
Beyond the Plascticene 

On 22nd January 2019 The Klosters Forum co-hosted a panel discussion on Plastics, Innovation & the transition to a circular 
economy in Davos followed by a drinks reception with Think Beyond Plastic Foundation and ConsenSys. 
Panelists: 
Michael Goltzman - Vice President, Global Policy, Environmental Sustainability & Social Impact at The Coca-Cola Company 
Joseph Lubin - Founder, ConsenSys; Co- Founder, Ethereum 
Satya S. Tripathi - Assistant Secretary-General, United Nations 
Saskia Bruysten - Co-founder & CEO at Yunus Social Business - Global Initiatives 
Moderated by Daniella Russo - Co-Founder and CEO, Think Beyond Plastic 

The panel and drinks reception were kindly sponsored by ConsenSys. 

28 January 2019 - London 
The Conduit Club: Beyond Plastic - Biomaterials Workshop 

On 28 January 2019, TKF hosted a biomaterials workshop in partnership with Materion, an open platform working at the 
intersection of design, material science and ecology, using open source data and technology to unlock a circular materials 
economy that is regenerative by design. 

During the hands-on biomaterials making session, The Conduit Club members engaged in the theory, creative 
experimentation and development of plastic alternatives. During the workshop, participants were introduced to the 
opportunities and vision for a regenerative future, explored the materials library, created their own biomaterials and explored 
their possible applications for the future of our planet. 

The workshop was introduced by key-note speaker Caroline Till. Caroline Till is co-founder of FranklinTill, a futures research 
agency working with global brands and organisations to explore and implement design and material innovation for positive 
environmental change. 

12 September 2019 - Istanbul  
Elgiz Museum, Istanbul, Turkey  

The Power and Responsibility of Art  
to Shift the Seventh Continent 

Panelists: 
Professor Alex Rogers, Science Director, REV Ocean 
Hakan Bulgurlu, CEO, Arcelik 
Markus Reymann, Director, TBA21 Academy 
Charles Avery, Artist 
Moderated by Ergem Senyuva 

Generously sponsored by Arcelik. 

3. 2019 ACHIEVEMENTS & OUTCOMES



TKF Plastics Innovation Challenge 
At The Klosters Forum, we aim for tangible results, to turn talk into action and ideas into reality. One way in which we will do 
this was by the launch of the TKF Plastics Innovation Challenge. In 2019, we worked on The Klosters Forum Plastics Innovation 
Challenge in collaboration with Think Beyond Plastic Foundation. The Challenge was launched in January 2019. The prize was 
generously sponsored by the sole shareholder of the Swiss family office suscap advisors ag. 

The TKF Plastics Innovation Challenge 2019 focused on three tracks:  
1. New materials and green chemistry to replace current fossil-fuel based plastics;  
2. Waste reduction, avoidance and recycling;  
3. Innovative product delivery systems. 

Three winners (one per track) will each received a prize valued at CHF40,000, comprised of CHF25,000 seed funding and a 
place in the 2019 Think Beyond Plastic accelerator class valued at CHF15,000. 

Over 300 innovations from over 20 countries were submitted. A group of 16 expert jury members analysed the short 
listed applications based primarily on their level of innovation, sustainability, collaboration and chose one winner from 
each category.   

The winners 
• New materials and green chemistry: Biolive from Turkey, represented by Ahmet Fatih Ayas, Co-founder and CTO of the 

company 

• Waste reduction, avoidance and recycling: AC BIODE from Japan, represented by Fara Talaie, co-founder of the 
company 

• Innovative product delivery systems: ReCIRLCE from Germany, represented by Thorben Bechtold, CEO of the company 

  

3. 2019 ACHIEVEMENTS & OUTCOMES

http://www.biolivearge.com/indexen.html
http://c-create.jp
https://www.recircle.de


TKF Fellow App  
The TKF Fellows App has been developed exclusively for former and future TKF Participants, in order to provide them with a 
digital platform for the ever-growing community of expert thought-leaders (TKF Fellows). 

The TKF Fellows App helps TKF Fellows to promote, share and learn about ideas, projects, events, research or other relevant 
information, as well as serving as a tool with which to connect directly with other TKF Fellows. 

  

TKF Podcast Series  
Hannah MacInnes, freelance journalist and a regular interviewer and Podcast Host for the How To: Academy, joined some of 
the participants during TKF 2019 to discuss the issue of plastic pollution and to hear their personal insights on this complex 
topic. 

Around 20 podcasts were recorded and are being released 3 at a time each month. The podcasts can be found on the TKF 
website, iTunes and Spotify.  

Podcasts guests include Cyrill Gutsch (Founder of Parley for the Oceans), Craig Leeson (CEO of Leeson Media Int’l Ltd., 
award-winning journalist, filmmaker, television presenter, and public speaker), Nancy Wallace (Director of the National Oceanic 
and Atmospheric Administration’s Marine Debris Program), Dr. Britta Denise Hardesty (Principal Research Scientist for CSIRO’s 
Oceans and Atmosphere), Nina Van Toulon and Marta Muslin (from the Indonesian Waste Platform) and Roman Peter (Co-
founder of Trash Hero). 

  

3. 2019 ACHIEVEMENTS & OUTCOMES



TKF Talk Series 
The TKF Talk Series is open to the public and  is curated to involve the wider community and to encourage learning, provoke 
conversation and inspire new thoughts. 

TKF Talk Series 2020 events planned include: 

Gstaad: We will be co-hosting, with Gstaad Yacht Club a panel discussion and drinks in Gstaad on 17 Feb 2020. The title 
is The Charmes and Challenges of the Ocean. Looking at the def sea through the lens of art and science.  

  
London: In May 2020 we plan to co-host a breakfast panel discussion on Sustainable Food -Local vs Global.   

Hong Kong: Panel to be held in March, during Art Basel Hong Kong.  

TKF20/21 

We aim for The Klosters Forum to be the place where global thought-leaders and change-makers come together to tackle 
pressing environmental challenges. 

As we develop we will explore holistic approaches to select topics.   

The topic for 2020-2022 will fall under the umbrella topic of Biodiversity, in order to support the discussions leading up 
to the Convention on Biological Diversity’s Conference of the Parties in October 2020. 

The focus for TKF20/21 is: the Future of Agrifood Systems in the Context of Biodiversity Regeneration 

We will continue to tackle the plastic pollution topic outside our main Forum in Klosters post 2020.  

Our attendees form part of an ongoing and ever-expanding impact-driven network within which existing conversations 
can continue and new ones can begin.  We plan to grow in reputation and stature whilst retaining a relatively small 
number of participants in order to maximise impact and collaboration opportunities.  

4. AMBITION & FUTURE EVENTS 

The Charms and Challenges of the Ocean
Looking at the deep sea through the lens of art and science

Monday, 17th February 2020
for TKF friends and guests

G S T A A D  Y A C H T  C L U B
OFFICIAL SPEAKERS SERIES 2020

Subject to change: 09.02.2020

Dr. Arturo Castillo Castillo
Specialist in energy policy and 
techno-economic analysis of 
waste to energy and materials 
technology

William Winram 
Ocean explorer, fellow international 

of the Explorers Club and film maker 
involved in conservation-focused 

scientific research and exploration

Clare Brook 
CEO Blue Marine Foundation 

Pioneer in environmental 
investing, managing sustainable 

investment  

Markus Reymann
Co-founder of

TBA21 Academy 

Moderator

Two mountains, one mission: 
The Klosters Forum is excited to join forces with The Gstaad 
Yacht Club, an international club with 400 members from over 
30 different countries.
On Monday, 17th February 2020 we will dive together into the 
ocean and learn from a stellar cohort of speakers 
about the charm and challenges of the deep blue. 

Limited seats available 
RSVP requested
stephanie@theklostersforum.com

Entry: CHF 40,- including drinks prolongés
Dinner à la carte or set menu by 

individual reservations

Please join us for a fascinating evening of talks, 
films and drinks prolongés.
18:00 - Doors open
18:30 - Panel starts (sharp, please be on time)
20:00 - Continued discussions off stage 
with drinks prolongés



The Summer Forum is a jumping off point from which participants benefit from our platform. 
The Forum’s participants eat and stay together for 2.5 days – building camaraderie and trust, which is so important in future 
collaborations. They are carefully selected for their background and knowledge, and our solutions are measured around: 

Enabled Conversation -  we enable conversation and knowledge sharing – as well as the sharing of planned projects, past 
successes & lessons learned from past mistakes made; 

Encouraged Partnerships - We provide the neutral platform on which participants can explore ways in which they can 
support and work with each other; 

Built Networks - The (In)visible Hand:  We curate a cohort of interested & expert participants from around the world and 
from diverse backgrounds thereby introducing people who would not otherwise have met – enabling and enhancing a 
greater network for good; 

Addressing the Imagination Deficit  - Opening Minds: We provide the time and the space for diverse actors with similar 
goals to be together. By spending time together in an inspiring and intimate setting, participants may be surprised by what 
connections are worthwhile and what collaborations effective.  

Our Added Value 
TKF is committed to measuring the value created in the Forum meetings and subsequent activities. Material social value is 
created across a number of areas, including: 

6. IMPACT & VALUE



DESCRIPTION OF INCOMING FUNDS 

TICKET FEES 
A large part of our funding currently comes from participant ticket fees for the Forum. For the June 2019 Forum we charged participants 
£450 for an NGO/Start-up and £650 for corporates. We allowed a number of speakers and delegates  to come for free.  These fees 
contributed to the cost of the Forum itself as well as 3 dinners and 2 lunches. This amounted CHF 32’138.69 

TKF FRIENDS FEES 
Friends of The Klosters Forum (TKF Friends) are a community of supporters who play a key role in advancing the mission and vision of 
The Klosters Forum. TKF Friends enjoy access to our annual TKF programme, including exclusive panel discussions, thought-provoking 
talks and networking opportunities including intimate dinners, drinks receptions and luncheons during the Summer and TKF Davos 
Forums. Our Summer Forum and TKF Davos talks consistently feature innovative thinkers and subject-matter experts, giving TKF Friends 
the opportunity to open their minds, be informed on pressing issues of the day and meet interested and interesting people. The 
donation as part of becoming a TKF Friend goes towards the organisation of the entire Summer Forum and January programme. During 
the TKF 2019, 24 high net-worth individuals became TKF Friends/Patrons. The contributions of TKF Friends amounted to CHF33’789.00 

TFK PATRONS & PRIVATE DONATIONS 
TKF received further support from TKF Patrons (CHF5’000) and bigger private donations adding up to: CHF 46'188.00 

SPONSORSHIP / FOUNDATION SUPPORT 
TKF 2019 was generously sponsored by the XPRIZE, Stiftung Salientes, Fasten Seat Belts, Gemeinde Davos, Stiftung für Gegenwart u. 
Zukunft and  well as private donations adding up to CHF 19'986.00 

  
GIFTS IN KIND 

Gifts in Kind for 2019 were be provided by: 
SIGG - water bottles  
Friends and Family - accommodation, wine, venues for meals 
Consensys - provision of a venue and drinks for TKF Talks in Davos, January 2019 

Anna Gavazzi generously covered the cost of the website redevelopment.  

Gifts in kind by organisations are given in return for publicity on our invitations, brochures, website, social media and marketing. 

VOLUNTARY HELP 
As a small start-up we are appreciative of all the help we receive from family and friend volunteers both in the run up to events and on 
the ground.  

DESCRIPTION OF OUTGOING FUNDS 

EVENTS 
A large proportion of our outgoing funding went towards the organisation of the 2019 Forum (Fr.57’113.17). This included 
accommodation and logistics, food and beverages, marketing and event staff.  

SALARIES 
TKF currently have a paid CEO and a paid COO, paid since January 2019 at the rates of £2500 and £2000 respectively. 

7. STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDING 
31 DECEMBER 2019 



7. 2019 FINANCIAL STATEMENT 

Budget Income CHF Expense CHF

Direct Cost

Location Rent 0

Speakers Cost / Fee 0

Speakers Cost / Travel 11'915

Accomodation Speakers / Staff 8'400

Food & Drink 39'291

On site Staff Cost 5'000

Technical Equipment 5'468

Misc 8'937

Indirect Cost

Salary (x2.3) 70'307

Marketing 13'000

Expenses 8'000

Income

Attendance Fee 32'138

Sponsors / Donations 126'257

Total 158'395 170318
Finance Gap The Klosters Forum 2019 11923



7. 2020 BUDGET 

Budget Income CHF Expense CHF

Direct Cost

Location Rent 14'000

Speakers Cost / Fee 0

Speakers Cost / Travel 23'000

Accomodation Speakers / Staff 9'400

Food & Drink 57'900

On site Staff Cost 10'000

Technical Equipment 6'000

Misc 10'000

Indirect Cost

Salary (x3)  (adapt salaries to market rate) 200'000

Marketing 30'000

Expenses 18'000

Income

Attendance Fee 65'000

Private Donation & TKF Friends 50'000

Total 115'000 378'300

Finance Gap The Klosters Forum 2020 263'300



8. APPENDIX - GOVERNANCE  & RISK MANAGEMENT 	

The Klosters Forum is an association (Verein) as defined in Article 60 et seqq. of the Swiss Civil Code (ZGB) with its registered office in Klosters, governed by its Statutes. 
 
The Klosters Forum is an association which acts as a neutral platform to bring together NGOs, charitable organisations, foundations, innovators, political decision-makers, 
business leaders and private individuals, to develop solutions in environmental fields. Forums and smaller events, inter alia, are held for this purpose in Klosters and other 
locations.  

Governance      
The Board of The Klosters Forum is responsible for providing the overall direction and leadership for TKF and for ensuring its effectiveness as a charitable Verein and as a 
convener of thought-leaders.  The Board of The Klosters Forum is responsible for delivering TKF’s aims and for exercising good governance.  
Operational management is delegated by the Board to the Chief Executive Officer (CEO) and the Chief Operations Officer (COO) who is accountable to the Board for its 
stewardship of the Verein. The Chief Executive Officer (CEO) and the Chief Operations Officer (COO) attend Board and Committee meetings.     
Board members deploy a wide range of skills, knowledge and experience essential to good governance and the balance of expertise is kept under review. Collectively the Board 
must demonstrate responsible leadership and judgement.     
Board members, the CEO and COO are expected to behave with the utmost integrity and professionalism, and at all times to demonstrate their commitment to the goals and 
values of TKF. The Board met twice during the year. 

The Leadership Team        
TKF engages a CEO, Camilla ter Haar, and a COO, Stephanie von Meiss, in a paid capacity from January 2018, both having previously worked as volunteers for TKF. 
Extended Team 

In November 2018, former TKF Ambassador Anna Gavazzi Asseily joined the TKF Team as a Director of Partnerships and Development. Anna assisted TKF on a pro-bono basis 3 
days a week from January 2019. 
Mitzi Knopflach and Lalie Jacout assisted on a paid basis in the lead up to and during the 2019 summer Forum to assist with the operations and running of the Forum.  
Chloe McCallum is the TKF Media intern. In 2019, TKF had the benefit of further interns: Rhianna Davies - Smith, Sophie Kostelecky, Stephanie Gautier, Zhouying Li 
     
Volunteers     
The Klosters Forum and the projects we serve benefit from the invaluable support of more than 11 volunteers in a variety of roles.  

Our volunteers support our work in many ways, including: 

-Peter Flynn, Director at PwC, serves in a strategic advisory capacity on a monthly basis and who acted as Master of Ceremonies in 2017, 2018, 2019 
- Dr. Urs Müller - Accounting 

-Forum 2019 Volunteers: Mike Petro, Stephanie Gautier, Heather Geluk, Hector Ankin 

Ambassadors 
TKF has a team of ambassadors who are passionate about issues covered by the Forum and who help amplify the message of TKF as a platform and as a forum. Our ambassadors 
include: Alicia Grimaldi, Irina Stolberg, Tatiana D’Abo, Amber Nuttall, Olivia Wilkinson, Skye Gyngell, Natalie Munk, Elisabeth von Thurn und Taxis, Georgia Oetker, Peter Simon, 
Daisy Leitch, Alexandra Moosally and Constantin Bjerke. 

Advisory Boards 
The Klosters Forum has the benefit of two distinguished advisory boards. The current members of its Overarching Advisory Board are: Tariq Fancy, founder of The Rumie Initiative 
and Chief Investment Officer for Sustainable Investing at BlackRock; Malcolm D. Knight, Visiting Professor of Finance at the London School of Economics and Political Science and 
a Distinguished Fellow of the Center for International Governance Innovation, previously Vice Chairman of Deutsche Bank Group; Professor Asit K. Biswas, co-founder of the Third 
World Centre for Water Management in Mexico and currently the Distinguished Visiting Professor at the Lee Kuan Yew School for Public Policy, National University of Singapore; 
and Sally O’Brien, Senior Vice President, Pew Charitable Trusts. 

TKF has convened a topic specific Oceans Advisory Board which includes Mark Spalding, President of The Ocean Foundation; Andrew Sharpless, CEO of Oceana; John & 
Antoinette Vermilye, Founders of the Gallifrey Foundation. 

Risk Management 
The members of the Board of The Klosters Forum have given consideration to the major risks to which TKF is exposed and satisfied themselves that systems or procedures are 
established in order to manage those risks. 

The Board of The Klosters Forum has a risk management strategy which comprise: 
• the establishment of policies, systems and procedures to mitigate those risks identified in the annual review;  
• and the implementation of procedures designed to minimise or manage any potential impact on TKF should those risks materialise.    

     
Financial Stability 
This work has identified that financial sustainability is a major risk for TKF due to dependency on limited third party income sources, mainly the TKF Friends. A key element in the 
management of this risk is a regular review of available liquid funds to settle debts as they fall due, an identification of major dependencies, an implementation of an adequate 
reserves policy and the consideration of diversification plans. In October 2018, TKF instructed a respected Swiss Fundraiser to assist in fundraising as well as currently developing 
a strategy with an external voluntary strategic advisor to help develop recurring revenue streams.  Further, planning for subsequent fora and activities is always conducted with a 
rigorous business plan and within TKF’s financial means.    
      
Diversification of Trustee Body 
Attention has also been focussed on non-financial risks including the fact that the Trustee Body (The Board of TKF Verein) is currently small and would be strengthened by more 
professional and relevant board experience. In order to deal with this, TKF has recruited a professional and relevant Overarching and (topic specific) Oceans Advisory Boards. TKF 
has reviewed and agreed the skills and qualities required and is currently inviting suitable individuals to join the Board of TKF Verein.  

Other Non-Financial Risks 
Attention has also been focussed on risks arising from relationships with stakeholders, given that this network is a key component of the TKF platform. A key element in the 
management of this reputational risk is ensuring consistency of key messages and implementing and adequately reviewing complaints procedures.    
The other key non-financial risk relates to the operation of main annual summer Forum, which may include beneficiary complaints, loss of fee income and or health and safety 
issues. In managing this risk TKF have agreed to quality control and health and safety procedures, and implemented complaints procedures. 
   


