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T he Klosters Forum is Swiss yet global, 
selective yet diverse, and solution-orientated 
yet open-minded. Like its host country 
Switzerland, The Klosters Forum is discrete, 

unbiased and acts as a neutral moderator and convener 
amongst its invited expert participants. Dina Aletras met 
with COO Stephanie Von Meiss at The Klosters Forum 
panel in the Gstaad Yacht Club . 

The Klosters Forum addresses one 
environmental issue every two years – how do you 
select the area to focus on?

The Planetary Boundaries concept by Johan Rockström 
(2009) identifies nine global priorities relating to human-
induced changes to the environment. The science shows 
that these nine processes and systems regulate the stability 
and resilience of the Earth System — the interactions of 
land, ocean, atmosphere and life that together provide 
conditions upon which our societies depend. The Klosters 
Forum topics are in line with these nine priorities, taking 
a deep dive into issues, which are directly related to them. 
As a neutral environmental platform, we shift the main 
Forum’s topic focus biennially but continue running deep 
dive sessions for the existing topics, in order to maximise our 
impact and relevance and to provide continuity and support 
to our TFK community. The Forum topics must also be 
relevant to everybody, every day.  The focus of 2019/20 was 
the challenge of plastic pollution and in 2020/21 we will 
be tackling the future of agri-food systems in the context 
of biodiversity regeneration meaning, how can we feed the 
growing future population without destroying our natural 
ecosystem.

You’ve had many influential and knowledgeable 
speakers and contributors over the last few years. Is 
there anyone who hasn’t spoken, who you’d like to 
hear from?  Do you have a ‘dream speaker’?

The raison d’être of The Klosters Forum is to encourage 
cross-sector collaborations so for us the dialogue is a lot 
more important than the monologue: our participants are 
equals and we deliberately don’t want to put one person on 
a pedestal above another. We want to break down the silos 
between the different stakeholders and help them harness 
the power of teamwork. With regards to our new topic, 
what would be wonderful is a solution and collaboration 
orientated conversation at The Klosters Forum between the 
UN Secretary General and the director-general of the FAO 
(UN Food and Agriculture Organization), Irene Blecker 
Rosenfeld - CEO of Mondelez International and the 
renowned chef Hugh Fernley Whittingstall 

You launched the Plastics Innovation Challenge 
– which innovations, across the three areas,  that 
have come from this are you particularly proud of?

Together with Think Beyond Plastic we run the 
Plastics Innovation Challenge, were we were looking for 
innovations in three categories.

- New materials and Green Chemistry
- Waste redundancy, avoidance, and recycling
- Innovative Productive Delivery Systems 

The Innovation Challenge received over 300 innovations 
and logged in 150 applications, from over 20 countries 
around the world, which was amazing. All three winners 
were inspiring. The new Materials and Green Chemistry 
winner was Biolive – a female led innovative material start-
up making compostable plastic out of olive seeds.

You work with Think Beyond Plastic.  Are there 
any other collaborations in the pipeline?

TKF is all about collaborations. Throughout the year 
we team up with different organisations and networks to 
run our TKF Talks series including The Conduit in London, 
Gstaad Yacht Club or Elgiz Museum in Istanbul. We also 
collaborate with regards to our programme at the main 
summer Forum. Partners have included XPrize, The PEW 
Charitable Trusts, South Pole and SystemiQ to name a few.  

 
Your new challenge is the future of food and its 
relationship to biodiversity loss.  What’s the biggest 
challenge faced by the industry in the face of the 
current climate challenge?

The world’s population will reach 9.7 billion people 
by 2050 and the current food and land use systems that are 
supposed to feed these 9.7 billion people are riddled with 
inefficiencies and hidden costs. For example, while there 
are still almost a billion people undernourished, at the same 
time there are about 2 billion people overweight, of whom 
680millions are obese. The impact of our food systems on 
nature is devastating. We are currently experiencing the 6th 
Mass Extinction. This means that we are losing 200 species 
of plants, insects, animals every single day. The current food 
system is the single biggest culprit for that disaster. Last year 
alone, every minute we destroyed rainforest the size of 30 
football pitches combined. Agriculture destroys biodiversity 
by converting natural habitats to intensely managed systems 
and by releasing pollutants.

So there is no single challenge – the entire system is 
flawed. And according to many recent reports, we only 
have 10 years to change it. This is the decade that matters.

Your annual forums have been running since 
2017.  How is your forum different to others?

For a start Klosters is a Swiss mountain mecca for 
powder skiing in the winter, hikes or bike rides in the 
summer, with stunning sceneries and clean air, which clear 
the brain and feed the soul. 
We run our panels and workshops in a mountain chalet 
called at 2300 metres above sea level and our dinners are 
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mainly privately hosted, allowing for true relationships to 
be cemented, and of course there is also plenty of time 
for people to enjoy the mountains and chat in the sun 
or on a walk, which is often when the real conversations 
happen. What is unique about our Forum is that we bring 
a group of diverse people together – no more than 100 - 
who normally don’t meet. This year as we are tackling the 
future of food systems, our experts will include – leaders in 
agriculture, food production, retail as well as conservationists, 
scientists, tech innovators, creative, investors, philanthropists 
and more.  So next to inviting the large industry and NGO 
leaders, we want to bring the regenerative farmer from the 
UK, the indigenous leader from the Amazon, the agro-
tech start-up from China or the food blogger from South 
Africa to the table – because after all – they are all part of 
the system.  We want them to learn from each other, have 
some of the difficult conversations that need to take place 
but also get the chance to brainstorm new exciting ideas and 
ways of working together. It is only when we understand 
the interdependence of the issues at stake - and that’s why 
you need all the different stakeholders at the table - that we 
actually start to change the system.

Your Forum was started by a group of 
international female professionals. Do you think 
women can make a particular difference in this area?

We can all make a difference in this area, both 
men and women. The Klosters Forum was started by a 
small international group of women who have a link to 
Klosters and saw the opportunity to use this beautiful 
village as a space for deep dive conversations and long-
term connections and collaborations. One could argue 
that traditionally viewed-female traits such as empathy 
and altruism are important traits to when you work in 
the sustainability field, but men can have these too and 
we shouldn’t be drawing gender-lines when tackling an 
issue as urgent and critical as enabling our planet – and 
humanity itself - to survive and thrive.

Your focus seems to be on collaboration and 
education to create change?  How do you think we 
can effect a genuine long-term change in people’s 
and business’s attitude to environmental challenges 
and how can they contribute to a solution?

The only way to address these environmental challenges 
we are facing, from plastic pollution, biodiversity loss, 
climate change, or ocean acidification (just to name a few), 
is to change broken systems, which is what we at want to 
accelerate. Systems-change implies adaptation and disruptive 
measures, which some view as having winners and losers. 
However, we hope to give space to our participants to find 
a way to change a system which means positive benefits for 
all. Sometimes, this means a change of mind-set, so a key 
prerequisite is the willingness to change and collaborate. 
That applies to all: powerful industries and NGOS down to 
the individual consumer. We as consumers, vote with our 
wallets. But we as citizens vote with our actions, so let’s start 
making planet positive choices as citizens when it comes to 
the food we eat, the clothes we wear, the transportation we 
use, the funds we invest, or the politicians we vote for

You have TKF Ambassadors – what do they do?
The TKF Ambassadors share our passion about the 

power of convening. They support us on various levels 
– especially by helping us spread the word about TKF, 
making connections and assisting with fundraising (much 
needed for a young not-for profit).

Do you have any plans to expand the work of 
the Forum?

Whilst we don’t want TKF to grow in size, we do want 
it to grow in impact and reputation. We’d love Klosters to 
be synonymous with sustainability. Our dream is that when 
someone hears of The Klosters Forum, he/she automatically 
knows that this is the place where global thought-leaders 
and change-makers come together to tackle the most 
pressing environmental challenges of our time.

Europe as our Classroom
Committed to academic excellence, 
we have made our natural and cultural 
setting in Europe our classroom 
since 1956. Twice a year, all Middle 
School and High School students take 
Academic Travel trips that are related 
to courses of study or particular student 
interests.

Service on a Global Scale
Our Global Service Program transforms lives 
by providing every student an opportunity to 
connect across borders through experiences 
that build empathy and personal 
responsibility. High School students go on 
life-changing service trips to destinations 
around the world, including Cambodia, 
Ethiopia, Kenya, India, and Nepal. 

Spirit of Adventure
We place a great deal of emphasis on 
teaching physical fitness and healthy 
lifestyles, offering a large variety of 
adventure trips and varsity and recreational 
sports. Students leave TASIS with a 
heightened appreciation for the outdoors 
and an understanding of what it takes to 
succeed in challenging environments.

Mission Statement
TASIS is a family of international schools that welcomes young people from all nationalities to an educational community that fosters a passion 
for excellence along with mutual respect and understanding. Consistent with the vision of its Founder, M. Crist Fleming, TASIS is committed to 
transmitting the heritage of Western civilization and world cultures: the creations, achievements, traditions, and ideals from the past that offer 
purpose in the present and hope for the future. Seeking to balance the pursuit of knowledge with the love of wisdom, and promoting the skills 
of lifelong learning, an appreciation for beauty, and the development of character, each school combines a challenging academic program 
with opportunities for artistic endeavor, physical activity, and service to others. Believing in the worth of each individual and the importance of 
enduring relationships, TASIS seeks to embody and instill the values of personal responsibility, civility, compassion, justice, and truth.

Timeless Values
Our Founder was fond of saying, “Times change, values don’t.” The TASIS crest represents the values she held most dear: culture, wisdom, 
knowledge, and truth—four pillars that inspire our community to strive for its highest ideals.

Inspired Artists
Our many talented artists are inspired by a 
majestic natural setting and enjoy access to 
a robust Fine Arts curriculum that includes 
more than 20 High School classes in Visual 
Arts, Music, and Drama, ranging from 
introductory courses in Photography to IB 
and AP offerings in Theater, Architecture, 
and Drawing & Painting.

Outstanding Faculty
TASIS is known for attracting educators 
who are adventurous, driven, and 
enthusiastic, and more than 70 percent 
of our faculty hold advanced degrees. 
We are proud to employ gifted, 
passionate teachers who encourage 
intellectual curiosity and demand the 
most from their students. 

Vibrant Global Community
Our student body represents more than 60 
nations and speaks more than 30 languages. 
The TASIS experience unlocks the unique 
potential of every student and produces 
what M. Crist Fleming called “international 
human beings—men and women who are 
capable of moving easily in any society and 
any civilization on the face of the earth.”

Courage to Dream Big
From its founding in 1956 to her passing in 
2009, M. Crist Fleming cited TASIS as the 
fulfillment of her dreams and encouraged 
students to follow their own—to dream 
big enough and bold enough to lead a 
life of consequence and make the world 
“a better place in small and large ways for 
all the humans who inhabit it.”

Beautiful Campus Setting
Perched on a hillside in sunny southern 
Switzerland with commanding views of 
snow-capped mountains, palm trees, 
and Lake Lugano, our global village 
comprises 25 buildings dating from 
the 17th-century Villa De Nobili to the 
state-of-the-art Campo Science Center, 
completed in 2014. 

Strong Academic Programs
From our excellent Core Knowledge 
Curriculum in the Elementary School to 
AP and IB Diploma programs in the High 
School, our academic program is designed 
to challenge all students. Our students have 
consistently outperformed their peers in 
pursuit of the IB Diploma, which opens doors 
to outstanding universities around the world.

To learn more about TASIS, visit tasis.ch or contact our Admissions Office at admissions@tasis.ch or +41 91 960 5151.

What Sets us Apart 
THE AMERICAN SCHOOL IN SWITZERLAND


